
From Invoice Overload to Time Saved

Service First Mechanical Inc.

With years of plumbing expertise, Service First Mechanical is a trusted 

choice for commercial and residential projects. Its team handles jobs of any 

size with clear communication from start to finish.

By understanding each client’s needs, Service First Mechanical delivers reliable plumbing solutions backed 

by exceptional service, ensuring every project is done right.

"3rd Armor gave Service 

First Mechanical back 

valuable time. The 

system finds everything, 

and invoices no longer 
dominate the workday.”
 

— Seth Watchinski, 
Owner

The Challenge

Service First Mechanical was reviewing 800–

1,000 supplier invoices every month, line by 

line. While the process uncovered thousands 

of dollars in billing errors, it was painfully time-

consuming and exhausting. The owner was 

running the business while also spending 

countless hours buried in invoices, leaving little 

room for growth and strategy.

The Solution

3rd Armor stepped in to take over the time-

consuming manual review process. The system 

now automatically audits every supplier invoice 

line by line, removing the burden of manually 

combing through 800–1,000 invoices each 

month. What once required countless hours of 

tedious work is now streamlined into an efficient, 

automated process.

Instead of relying on one person’s limited 

bandwidth, the software catches every 

discrepancy—no matter how small. On average, 

it flags 15–20% of invoices each month with 

pricing errors, ensuring that costly mistakes no 

longer slip through. By uncovering issues the 

manual process often missed, 3rd Armor not 

only increased savings but also freed Service 

First Mechanical to focus more attention on 

running the business.

To learn more about Service First Mechanical, 

please visit www.servicefirstplumbing.net

3rd Armor is a leading invoice auditing and cost recovery platform, specializing in automated invoice 

verification and supplier price monitoring for small, mid-market, and enterprise businesses. Our software 

provides unmatched accuracy in identifying overcharges, recovering lost dollars, and protecting margins with 

full visibility into every invoice.
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